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Fråga om ansvarsfrihet för överförmyndarnämnden 2023 

Förslag till beslut 

Kommunfullmäktiges härtill röstberättigade beslutar att

1. bevilja ansvarsfrihet för överförmyndarnämnden och enskilda 
förtroendevalda i nämnda organ.

Beskrivning av ärendet
De av kommunfullmäktige utsedda revisorerna har för år 2023 tillsammans med 
Eskilstunas kommunrevisorer, granskat den verksamhet som bedrivits av 
överförmyndarnämnden. I revisionsberättelsen framkommer inget annat än att 
ansvarsfrihet för överförmyndarnämnden och enskilda förtroendevalda kan 
beviljas vilket också är kommunfullmäktiges presidiums förslag till beslut.

Ekonomiska konsekvenser för kommunen
Beslutet medför inga ekonomiska konsekvenser för kommunen.

Övriga konsekvenser
Beslutet medför inga övriga konsekvenser.

Uppföljning
Ingen uppföljning krävs.

Beslutsunderlag
Ordförandeförslag, Fråga om ansvarsfrihet för överförmyndarnämnden 2023, 
2024-05-07
Skrivelse, Revisionsberättelse för 2023, undertecknad, 2024-04-10

Beslutet skickas till
Kommunfullmäktige
Kommunrevisionen för kännedom 
Berört organ

 

Kommunfullmäktiges presidium genom,

Bodil Mellgren (S)
Ordförande
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Kommunrevisionen   

 
Till: Kommunstyrelsen, Arbetsmarknads- och 
vuxenutbildningsnämnden, 
Gymnasienämnden, Grundskolenämnden, 
Förskolenämnden, Kultur- och 
fritidsnämnden, Socialnämnden, vård- och 
omsorgsnämnden, Miljö- och 
räddningstjänstnämnden, 
Överförmyndarnämnden, 
Stadsbyggnadsnämnden, Servicenämnden, 
Torshälla stadsnämnd 
 
För kännedom:  
Kommunfullmäktige 

 
 
Revisorernas grundläggande granskning 2023 

 
Kommunallagen ger uttryck för att revisorerna årligen ska granska all verksamhet som bedrivs 
inom nämndernas och kommunstyrelsens verksamhetsområden. Vi har med stöd av KPMG 
genomfört en grundläggande granskning av kommunstyrelse och nämnder avseende 
verksamhetsår 2023.  Syftet med granskningen har varit att bedöma om styrelse och nämnder 
och en tillräcklig struktur för styrning, uppföljning och kontroll av verksamheten.  
 
Vår samlade bedömning utifrån granskningens syfte är att kommunstyrelsen och granskade 
nämnder delvis skapat förutsättningar för tillräcklig styrning, uppföljning och kontroll av 
verksamheten.  
 
I den bilagda revisionsrapporten finns bakomliggande iakttagelser och bedömningar samt 
rekommendationer till nämnderna och kommunstyrelsen.  
 
 
Vi emotser kommunstyrelsens och granskade nämnders yttrande till våra iakttagelser och 
rekommendationer i bifogad rapport senast 2024-06-15   
 
 
Eskilstuna 2024-04-02 
För revisorerna i Eskilstuna kommun 
 
 
 
 
 
 
Tommy Kvarsell   Majvor Gyllhamn 
Ordförande    Vice ordförande 
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ns

kn
in

g,
 fö

rd
ju

pa
d 

gr
an

sk
ni

ng
 s

am
t 

gr
an

sk
ni

ng
 a

v 
de

lå
rs

-o
ch

 h
el

år
sb

ok
sl

ut
. 

D
en

 g
ru

nd
lä

gg
an

de
 g

ra
ns

kn
in

ge
n 

om
fa

tta
r e

n 
öv

er
si

kt
lig

 g
ra

ns
kn

in
g 

av
 m

ål
up

pf
yl

le
ls

e,
 s

ty
rn

in
g 

oc
h 

in
te

rn
 k

on
tro

ll.
 

G
ra

ns
kn

in
ge

n 
ba

se
ra

s 
ge

ne
re

llt
 s

et
t p

å 
re

vi
so

re
rn

as
 ri

sk
an

al
ys

 o
ch

 o
m

fa
tta

r s
am

tli
ga

 n
äm

nd
er

 o
ch

 s
ty

re
ls

er
, o

ch
 

ge
r ä

ve
n 

un
de

rla
g 

til
l u

pp
da

te
rin

g 
av

 ri
sk

an
al

ys
en

 u
nd

er
 å

re
t. 

En
lig

t G
od

 re
vi

si
on

ss
ed

sk
a 

de
n 

gr
un

dl
äg

ga
nd

e 
gr

an
sk

ni
ng

en
 u

tg
ör

a 
et

t s
å 

pa
ss

 o
m

fa
tta

nd
e 

un
de

rla
g 

at
t d

en
 g

er
 g

ru
nd

 ti
ll 

be
dö

m
ni

ng
ar

 s
om

 re
vi

so
re

rn
a 

av
lä

m
na

r 
i s

in
 å

rli
ga

 re
vi

si
on

sb
er

ät
te

ls
e.

R
ev

is
or

er
na

 g
en

om
fö

r f
ör

dj
up

ad
e 

gr
an

sk
ni

ng
ar

 s
om

 e
tt 

ko
m

pl
em

en
t t

ill 
de

n 
gr

un
dl

äg
ga

nd
e 

gr
an

sk
ni

ng
en

. 



8
D

oc
um

en
t C

la
ss

ifi
ca

tio
n:

 K
PM

G
 P

ub
lic

©
 2

02
3 

KP
M

G
 A

B,
 a

 S
w

ed
is

h 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

 a
nd
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 m

em
be

r f
irm

 o
f t

he
 K

PM
G

 g
lo

ba
l o

rg
an

iz
at

io
n 

of
 in

de
pe

nd
en

t m
em

be
r 

fir
m

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l L

im
ite

d,
 a

 p
riv

at
e 

En
gl

is
h 

co
m

pa
ny

 li
m

ite
d 

by
 g

ua
ra

nt
ee

. A
ll 

rig
ht

s 
re

se
rv

ed
.

2.
2 S

yf
te

 

G
ra

ns
kn

in
ge

ns
 s

yf
te

 ä
r a

tt 
öv

er
si

kt
lig

t b
ed

öm
a 

om
 s

ty
re

ls
e 

oc
h 

nä
m

nd
er

 h
ar

 e
n 

til
lrä

ck
lig

 
st

ru
kt

ur
 fö

r s
ty

rn
in

g,
 u

pp
fö

ljn
in

g 
oc

h 
ko

nt
ro

ll 
av

 v
er

ks
am

he
te

n.
 

D
e 

be
dö

m
ni

ng
ar

 s
om

 a
vl

äm
na

s 
sk

a 
ut

gö
ra

 e
n 

gr
un

d 
fö

r s
äk

er
st

äl
la

nd
e 

at
t n

äm
nd

er
 o

ch
 

st
yr

el
se

 le
ve

r u
pp

 ti
ll 

de
 m

ål
 o

ch
 b

es
lu

t s
om

 fu
llm

äk
tig

e 
fa

st
st

äl
lt.
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ite
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y 

co
m

pa
ny

 a
nd

 a
 m

em
be

r f
irm

 o
f t

he
 K

PM
G

 g
lo

ba
l o

rg
an

iz
at

io
n 

of
 in

de
pe

nd
en

t m
em

be
r 

fir
m

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l L

im
ite

d,
 a

 p
riv

at
e 

En
gl

is
h 

co
m

pa
ny

 li
m

ite
d 

by
 g

ua
ra

nt
ee

. A
ll 

rig
ht

s 
re

se
rv

ed
.

2.
3 

Re
vi

si
on

sf
rå

go
r

Ve
rk

sa
m

he
ts

st
yr

ni
ng

 o
ch

 u
pp

fö
ljn

in
g

o
H

ar
 s

ty
re

ls
en

/n
äm

nd
en

 s
äk

er
st

äl
lt 

at
t v

er
ks

am
he

te
n 

be
dr

iv
s 

i e
nl

ig
he

t m
ed

 fu
llm

äk
tig

es
 m

ål
 o

ch
 u

pp
dr

ag
? 

o
Fö

lje
r s

ty
re

ls
en

/ n
äm

nd
en

 u
pp

 v
er

ks
am

he
te

ns
 m

ål
up

pf
yl

le
ls

e

o
U

pp
nå

r s
ty

re
ls

en
/n

äm
nd

en
 m

ål
en

 fö
r s

in
 v

er
ks

am
he

t?

o
Vi

dt
ar

 s
ty

re
ls

en
/ n

äm
nd

en
 å

tg
är

de
r v

id
 e

ve
nt

ue
lla

 a
vv

ik
el

se
r s

om
 u

pp
m

är
ks

am
m

at
s 

av
se

en
de

 m
ål

up
pf

öl
jn

in
g 

un
de

r å
re

t?
 

Ek
on

om
is

ty
rn

in
g 

oc
h 

up
pf

öl
jn

in
g

o
H

ar
 s

ty
re

ls
en

/n
äm

nd
en

 s
äk

er
st

äl
lt 

at
t v

er
ks

am
he

te
n 

be
dr

iv
s 

på
 e

tt 
ek

on
om

is
kt

 ti
llf

re
ds

st
äl

la
nd

e 
sä

tt?
 

o
Fö

lje
r s

ty
re

ls
en

/ n
äm

nd
en

 u
pp

 v
er

ks
am

he
te

ns
 e

ko
no

m
is

ka
 re

su
lta

t u
nd

er
 å

re
t?

 

o
Be

dr
iv

er
 s

ty
re

ls
en

/n
äm

nd
en

 v
er

ks
am

he
te

n 
in

om
 s

in
a 

ek
on

om
is

ka
 b

ud
ge

tra
m

ar
?

o
Vi

dt
ar

 s
ty

re
ls

en
/ n

äm
nd

en
 å

tg
är

de
r v

id
 e

ve
nt

ue
lla

 a
vv

ik
el

se
r s

om
 u

pp
m

är
ks

am
m

at
s 

av
se

en
de

 e
ko

no
m

is
ka

 re
su

lta
t u

nd
er

 
år

et
? 

In
te

rn
 k

on
tr

ol
l

o
H

ar
 s

ty
re

ls
en

/n
äm

nd
en

 s
ka

pa
t f

ör
ut

sä
ttn

in
ga

r a
tt 

be
dr

iv
a 

si
n 

in
te

rn
a 

ko
nt

ro
ll 

på
 e

tt 
sy

st
em

at
is

kt
 o

ch
 ä

nd
am

ål
se

nl
ig

t s
ät

t 
un

de
r å

re
t?

 

o
Fö

lje
r s

ty
re

ls
en

/ n
äm

nd
en

 u
pp

 v
er

ks
am

he
te

ns
 in

te
rn

a 
ko

nt
ro

ll 
un

de
r å

re
t?

 

o
Vi

dt
ar

 s
ty

re
ls

en
/ n

äm
nd

en
 å

tg
är

de
r v

id
 e

ve
nt

ue
lla

 a
vv

ik
el

se
r s

om
 u

pp
m

är
ks

am
m

at
s 

av
se

en
de

 in
te

rn
 k

on
tro

ll 
un

de
r å

re
t?
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 o
f t

he
 K

PM
G

 g
lo

ba
l o

rg
an

iz
at

io
n 

of
 in

de
pe

nd
en

t m
em

be
r 

fir
m

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l L

im
ite

d,
 a

 p
riv

at
e 

En
gl

is
h 

co
m

pa
ny

 li
m

ite
d 

by
 g

ua
ra

nt
ee

. A
ll 

rig
ht

s 
re

se
rv

ed
.

2.
4 

Re
vi

si
on

sk
rit

er
ie

r

G
ra

ns
kn

in
ge

n 
ha

r u
tg

åt
t i

frå
n 

ne
da

ns
tå

en
de

 re
vi

si
on

sk
rit

er
ie

r:

—
Ko

m
m

un
al

la
ge

n 
(2

01
7:

72
5)

—
Ko

m
m

un
fu

llm
äk

tig
es

 b
es

lu
t o

ch
 u

pp
dr

ag
 ti

ll 
st

yr
el

se
/ n

äm
nd

er
 

—
St

yr
el

se
ns

 o
ch

 n
äm

nd
er

s 
re

gl
em

en
te

n 

—
R

eg
le

m
en

te
 fö

r i
nt

er
n 

ko
nt

ro
ll 

/ r
ik

tli
nj

er
 fö

r i
nt

er
n 

ko
nt

ro
ll

—
Ti

llä
m

pb
ar

a 
in

te
rn

a 
re

ge
lv

er
k,

 b
es

lu
t o

ch
 u

pp
fö

ljn
in

ga
r 



3.
 

M
et

od
 o

ch
 

av
gr

än
sn

in
g 
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co
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 a
nd

 a
 m

em
be

r f
irm

 o
f t

he
 K

PM
G

 g
lo

ba
l o

rg
an

iz
at

io
n 

of
 in

de
pe

nd
en

t m
em

be
r 

fir
m

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l L

im
ite

d,
 a

 p
riv

at
e 

En
gl

is
h 

co
m

pa
ny

 li
m

ite
d 

by
 g

ua
ra

nt
ee

. A
ll 

rig
ht

s 
re

se
rv

ed
.

3.
 M

et
od

 o
ch

 av
gr

än
sn

in
g

G
ra

ns
kn

in
ge

n 
ha

r f
öl

jt 
en

 å
rli

g 
pr

oc
es

s,
 v

ar
på

 g
ra

ns
kn

in
ge

n 
av

se
r h

el
a 

gr
an

sk
ni

ng
så

re
t 2

02
3.

 G
ra

ns
kn

in
ge

n 
om

fa
tta

r s
åv

äl
 g

ra
ns

kn
in

g 
so

m
 

be
dö

m
ni

ng
 u

tif
rå

n 
st

yr
-o

ch
 u

pp
fö

ljn
in

gs
do

ku
m

en
t. 

G
ra

ns
kn

in
ge

n 
ha

r o
m

fa
tta

t k
om

m
un

st
yr

el
se

n,
 a

rb
et

sm
ar

kn
ad

s-
oc

h 
vu

xe
nu

tb
ild

ni
ng

sn
äm

nd
en

, g
ym

na
si

en
äm

nd
en

, g
ru

nd
sk

ol
en

äm
nd

en
, 

fö
rs

ko
le

nä
m

nd
en

, k
ul

tu
r-

oc
h 

fri
tid

sn
äm

nd
en

, s
oc

ia
ln

äm
nd

en
, v

år
d-

oc
h 

om
so

rg
sn

äm
nd

en
, m

iljö
-o

ch
 rä

dd
ni

ng
st

jä
ns

tn
äm

nd
en

, ö
ve

rfö
rm

yn
da

rn
äm

nd
en

, 
st

ad
sb

yg
gn

ad
sn

äm
nd

en
, s

er
vi

ce
nä

m
nd

en
, T

or
sh

äl
la

 s
ta

ds
nä

m
nd

. 

G
ra

ns
kn

in
ge

n 
ha

r g
en

om
fö

rts
 g

en
om

: 

-
D

ok
um

en
ts

tu
di

er
 a

v 
un

de
rla

g 
så

so
m

 s
tra

te
gi

sk
 in

rik
tn

in
g,

 å
rs

pl
an

, b
ud

ge
t, 

ve
rk

sa
m

he
ts

pl
an

er
, d

el
år

sr
ap

po
rte

r, 
år

sr
ed

ov
is

ni
ng

, r
is

k-
oc

h 
vä

se
nt

lig
he

ts
an

al
ys

er
, i

nt
er

nk
on

tro
llp

la
ne

r s
am

t u
pp

fö
ljn

in
gs

do
ku

m
en

t a
v 

ol
ik

a 
sl

ag

-
U

nd
er

la
ge

t h
ar

 le
ga

t t
ill 

gr
un

d 
fö

r d
ia

lo
gm

öt
en

 m
ed

 n
äm

nd
er

 o
ch

 s
ty

re
ls

en
s 

pr
es

id
iu

m

-
Pr

ot
ok

ol
ls

gr
an

sk
ni

ng

R
ap

po
rte

n 
ha

r k
va

lit
et

ss
äk

ra
ts

 i 
en

lig
he

t m
ed

 K
PM

G
:s

 in
te

rn
a 

ru
tin

er
. E

n 
di

sk
us

si
on

 a
vs

ee
nd

e 
öv

er
gr

ip
an

de
 s

yn
pu

nk
te

r m
ed

 k
op

pl
in

g 
til

l 
re

vi
si

on
so

m
rå

de
na

 h
ar

 ä
ve

n 
sk

et
t m

ed
 fö

rtr
oe

nd
ev

al
da

 o
ch

 tj
än

st
ep

er
so

ne
r v

id
 

ge
no

m
fö

rt 
di

al
og

m
öt

e 
fö

r r
es

pe
kt

iv
e 

nä
m

nd
/fö

rv
al

tn
in

g.
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of
 in

de
pe

nd
en

t m
em

be
r 

fir
m

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l L

im
ite

d,
 a

 p
riv

at
e 

En
gl

is
h 

co
m

pa
ny

 li
m

ite
d 

by
 g

ua
ra

nt
ee

. A
ll 

rig
ht

s 
re

se
rv

ed
.

3.
 M

et
od

 o
ch

 av
gr

än
sn

in
g

B
ed

öm
ni

ng
sn

iv
å

B
ed

öm
ni

ng
ss

ym
bo

l

Ja I a
llt

 v
äs

en
tli

gt

D
el

vi
s

N
ej

R
es

pe
kt

iv
e 

nä
m

nd
s 

oc
h 

st
yr

el
se

s 
ve

rk
sa

m
he

ts
st

yr
ni

ng
, 

ek
on

om
is

ty
rn

in
g 

oc
h 

in
te

rn
a 

ko
nt

ro
ll 

be
dö

m
s 

ut
ifr

ån
 fö

lja
nd

e 
be

dö
m

ni
ng

sn
iv

åe
r. 

R
es

pe
kt

iv
e 

be
dö

m
ni

ng
sn

iv
å 

ha
r e

n 
til

lh
ör

an
de

 
sy

m
bo

l. 



4.
 

St
yr

an
de

 
fö

ru
ts

ät
tn

in
ga

r
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 o
f t

he
 K

PM
G

 g
lo

ba
l o

rg
an

iz
at

io
n 

of
 in

de
pe

nd
en

t m
em

be
r 

fir
m

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l L

im
ite

d,
 a

 p
riv

at
e 

En
gl

is
h 

co
m

pa
ny

 li
m

ite
d 

by
 g

ua
ra

nt
ee

. A
ll 

rig
ht

s 
re

se
rv

ed
.

4.
1 K

om
m

un
en

s s
ty

rm
od

el
l 

Es
ki

ls
tu

na
 k

om
m

un
 h

ar
 e

n 
lå

ng
si

kt
ig

 v
is

io
n,

 ”V
år

t E
sk

ils
tu

na
 2

03
0”

, s
om

 s
trä

ck
er

 s
ig

 ti
ll 

år
 2

03
0.

 V
is

io
ne

n 
sy

fta
r t

ill 
at

t v
is

a
vä

ge
n 

til
l 

en
 b

ät
tre

 v
er

ks
am

he
t, 

oc
h 

ko
m

pl
et

te
ra

s 
av

 m
ål

bi
ld

er
 h

ur
 d

et
 ä

r a
tt 

le
va

 o
ch

 b
o 

i E
sk

ils
tu

na
 å

r 2
03

0.
 V

is
io

ne
n 

m
ed

 ti
llh

ör
an

de
m

ål
bi

ld
er

 s
ka

 v
äg

le
da

 h
ur

 E
sk

ils
tu

na
 s

ka
 fo

rts
ät

ta
 u

tv
ec

kl
as

. 

Fö
r a

tt 
up

pn
å 

vi
si

on
en

 fa
st

st
äl

ls
 fy

ra
år

ig
a 

st
ra

te
gi

sk
a 

m
ål

 i 
de

n 
st

ra
te

gi
sk

a 
in

rik
tn

in
ge

n,
 v

ar
s 

sy
fte

 ä
r a

tt 
vi

sa
 v

ad
 

ko
m

m
un

fu
llm

äk
tig

e 
vi

ll 
at

t k
om

m
un

ko
nc

er
ne

n 
sk

a 
up

pn
å 

un
de

r m
an

da
tp

er
io

de
n.

 I 
de

n 
st

ra
te

gi
sk

a 
in

rik
tn

in
ge

n 
fö

r 2
02

0-
20

23
 h

ar
 

ko
m

m
un

fu
llm

äk
tig

e 
be

sl
ut

at
 o

m
 å

tta
 s

tra
te

gi
sk

a 
m

ål
 fö

rd
el

ad
e 

in
om

 tv
å 

om
rå

de
n;

 

H
ål

lb
ar

 u
tv

ec
kl

in
g 

(u
tå

tr
ik

ta
de

 m
ål

) 

•
Fl

er
 i 

jo
bb

•
H

öj
d 

ut
bi

ld
ni

ng
sn

iv
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 b
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 m
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 b
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 m
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el

la
 ia

kt
ta

ge
ls

er
:

St
yr

el
se

n 
ha

r f
öl

jt 
up

p 
de

t e
ko

no
m

is
ka

 re
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t p
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, p
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. D
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 m
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ra
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 d
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 p
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 b
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 p
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 p

å 
ut

ve
ck

lin
gs

m
ed

el
 s

om
 e

j g
åt

t å
t, 

m
ed

el
 s

om
 ä

r ö
ro

nm
är

kt
a 

fö
r b

re
db

an
ds

ut
ve

ck
lin

g 
sa

m
t l

äg
re

 
ko

st
na

de
r f

ör
 lö

ne
r o

ch
 k

on
to

rs
dr

ift
. 

H
el

år
sp

ro
gn

os
 p

er
 s

is
ta

 
au

gu
st

i
R

es
ul

ta
t h

el
år

+ 
6,

6 
m

nk
r 

+ 
8,

1 
m

nk
r



24
D

oc
um

en
t C

la
ss

ifi
ca

tio
n:

 K
PM

G
 P

ub
lic

©
 2

02
3 

KP
M

G
 A

B,
 a

 S
w

ed
is

h 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

 a
nd

 a
 m

em
be

r f
irm

 o
f t

he
 K

PM
G

 g
lo

ba
l o

rg
an

iz
at

io
n 

of
 in

de
pe

nd
en

t m
em

be
r 

fir
m

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l L

im
ite

d,
 a

 p
riv

at
e 

En
gl

is
h 

co
m

pa
ny

 li
m

ite
d 

by
 g

ua
ra

nt
ee

. A
ll 

rig
ht

s 
re

se
rv

ed
.

5.
1 K

om
m

un
st

yr
el

se
n 

In
te

rn
 k

on
tr

ol
l 

In
te

rn
ko

nt
ro

llp
la

n 
20

23
 a

nt
ag

en
An

ta
ge

n,
 2

02
2-

10
-2

5

In
te

rn
ko

nt
ro

llp
la

ne
n 

in
ne

hå
lle

r 
in

fo
rm

at
io

n 
om

 ri
sk

vä
rd

er
in

g
Ja

An
ta

l k
on

tro
llo

m
rå

de
n 

20
23

 
5

An
ta

l k
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m
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m
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 b
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t o
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 m
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r f
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ra
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 d
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 d
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 m
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i f
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ra
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do

vi
sa

r e
tt 

öv
er

sk
ot

t o
m

 9
,5

 m
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do

gö
re

ls
e 

oc
h 

an
al

ys
 a

v 
or

sa
ke

r t
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ra
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h f
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 d
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 b
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 b
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 d
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, p
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(d
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r s
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 d
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 p
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r o
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I d
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t p
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 re
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 b
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 p
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r o
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 p

ro
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r f
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 m
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 d
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 p
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 p
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at
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l k
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l k
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at
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 d
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fö

r 2
02

3.
 

U
pp

fö
ljn

in
g 

av
 in

te
rn

ko
nt

ro
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 b
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r r
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r r
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llp
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re
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vs
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ra
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 D
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gö
r v

er
ks

am
he

ts
ak

tiv
ite

te
r ä

n 
up

pf
öl

ja
nd

e 
ko

nt
ro

lle
r. 
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pp

fö
ljn

in
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av
 in

te
rk
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llp
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ne
n 
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er
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 å
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re
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tli
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r f
öl
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m
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 m
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R
ed

ov
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llm
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t b
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r f
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nd

 m
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te
d 

w
ith

 K
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G
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at
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5.
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Ku
ltu

r-
oc

h f
rit

id
sn

äm
nd

en
, ia

kt
ta

ge
ls

er
 fr

ån
 nä

m
nd

di
al

og
 

Ve
rk

sa
m

he
ts

st
yr

ni
ng

 o
ch

 u
pp

fö
ljn

in
g

Vi
d 

di
al

og
m

öt
et

 n
äm

ns
 a

tt 
nä

m
nd

en
 få

r t
a 

de
l a

v 
up

pf
öl

jn
in

g 
fle

ra
 g

ån
ge

r o
m

 å
re

t, 
fra

m
fö

r a
llt

 g
en

om
 d

el
år

sr
ap

po
rt 

oc
h 

år
sr

ed
ov

is
ni

ng
. R

ep
re

se
nt

an
te

rn
a 

vi
d 

di
al

og
m

öt
et

 a
ns

er
 a

tt 
m

ål
en

 ä
r m

ät
ba

ra
 o

ch
 a

tt 
de

t i
nt

e 
fin

ns
 n

åg
ra

 s
tö

rre
 b

ris
te

r a
vs

ee
nd

e
m

ål
up

pf
yl

le
ls

en
. R

ep
re

se
nt

an
te

rn
a 

up
pg

er
 a

tt 
de

t i
nt

e 
ha

r v
id

ta
gi

ts
 n

åg
ra

 s
är

sk
ild

a 
be

sl
ut

 a
vs

ee
nd

e 
av

vi
ke

ls
er

 i 
m

ål
up

pf
yl

le
ls

en
, 

m
en

 a
tt 

nä
m

nd
e 

lö
pa

nd
e 

up
pd

at
er

as
 o

m
 v

er
ks

am
he

te
n.

 V
id

ar
e 

up
pg

es
 a

tt 
de

t f
in

ns
 e

n 
go

d 
di

al
og

 m
el

la
n 

nä
m

nd
en

 o
ch

 
fö

rv
al

tn
in

ge
n 

i d
es

sa
 fr

åg
or

. 

Ek
on

om
is

ty
rn

in
g 

oc
h 

up
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öl
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in
g 

På
 d

ia
lo
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öt

et
 fr

am
fö
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 a

tt 
nä

m
nd

en
 ta

r d
el

 a
v 

ek
on

om
is
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up
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öl

jn
in

g 
lö
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nd

e,
 fr
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fö

r a
llt

 g
en

om
 d

el
år
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r o
ch
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ed

ov
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ng
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id

ar
e 

up
pg

es
 a

tt 
nä

m
nd

en
 p

ro
gn

os
tic

er
ar

 e
tt 

öv
er

sk
ot

t f
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el

år
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, v
ilk

et
 fr
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st

 ä
r h
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rli
gt

 ti
ll 

lä
gr

e 
pe
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ko

st
na

de
r. 

D
är

em
ot

 u
pp

ge
s 

at
t d

et
 fi
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s 

en
 u

tm
an

in
g 

m
ed

 s
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an
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 e
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 k
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 k
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m
a 

at
t p

åv
er
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he
lå
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ut

fa
lle

t. 
 V

id
ar

e 
up
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tt 

ve
rk
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m
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r h
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tm
an
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H

R
-s

tö
de

t, 
dä

r d
et

 h
ar
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yt
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 u

t k
on

su
lte

r v
id
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rta

le
t t

illf
äl

le
n.

 

In
te

rn
 k

on
tr

ol
l o

ch
 u

pp
fö

ljn
in

g
På

 d
ia

lo
gm

öt
et

 fr
am

fö
rs
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tt 

nä
m

nd
en

 h
ar

 v
ar

it 
in

vo
lv

er
ad

e 
i p

ro
ce

ss
en

 in
fö

r f
ra

m
ta

ga
nd

et
 a

v 
in

te
rn

ko
nt

ro
llp

la
ne

n.
 D

et
 fr

am
fö

rs
 a

tt 
de

t h
ar

 g
en

om
fö

rts
 e

n 
w

or
ks

ho
p 

dä
r n

äm
nd
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 få

r l
äm

na
 fö

rs
la

g 
på

 ri
sk

om
rå

de
n.

 D
är

ef
te

r k
om

pl
et

te
ra

r f
ör

va
ltn

in
ge

n 
de

tta
 m

ed
 

ko
nt

ro
llo

m
rå

de
n.

 N
äm

nd
en
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r e

n 
up

pf
öl

jn
in

g 
av

 in
te
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ko

nt
ro

llp
la

ne
n 

en
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ån
g 

pe
r å
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m
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af
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d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l L

im
ite

d,
 a

 p
riv
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e 

En
gl
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h 

co
m
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m

ite
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ua
ra

nt
ee

. A
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rig
ht
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5.
6 

Ku
ltu

r-
oc

h f
rit

id
sn

äm
nd

en
, b

ed
öm

ni
ng

 pe
r o

m
rå

de
 

B
ed

öm
ni

ng
 v

er
ks

am
he

ts
st

yr
ni

ng
 o

ch
 u

pp
fö

ljn
in

g:
 

G
ra

ns
kn

in
ge

n 
vi

sa
r a

tt 
nä

m
nd

en
 h

ar
 1

0 
pr

oc
es

sm
ål

 o
ch

 2
0 

åt
ag

an
de

n 
fö

r 2
02

3.
 N

äm
nd

en
 h

ar
 to

lk
at

 m
ål

 o
ch

 d
e 

up
pd

ra
g 

so
m

 fr
am

gå
r a

v 
ko

m
m

un
fu

llm
äk

tig
es

 s
tra

te
gi

sk
a 

in
rik

tn
in

g 
oc

h 
år

sp
la

n 
20

23
, o

ch
 h

ar
 i 

hu
vu

ds
ak

 b
ru

tit
 n

ed
 d

es
sa

 i 
ve

rk
sa

m
he

ts
ak

tiv
ite

te
r s

om
 fu

ng
er

ar
 s

om
 s

ty
rs

ig
na

le
r f

ör
 v

er
ks

am
he

te
n 

un
de

r 2
02

3.
 

Sa
m

tli
ga

 m
ål

 fö
ljs

 u
pp

 i 
sa

m
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nd
 m

ed
 å

rs
re

do
vi

sn
in

ge
n.

 N
äm

nd
en

 u
pp

nå
r f

em
 a

v 
tio

 p
ro

ce
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m
ål

 o
ch
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8 

av
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0 
åt
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Vi
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st
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er
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er

 s
ig
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n 
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d 
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at
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et
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ll 
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 d
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a 
m

ål
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 o
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m
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t f
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 v
ilk
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r f
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ra
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ra
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r f
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 m
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t b
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 m
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r d
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 o
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t d
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 rä
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t d
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 D
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r l
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i f
ra
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, d
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 p
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 d
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 m
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ra
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at
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r f
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. D
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 m
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 d
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t d
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 D
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 d
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 m
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r f

ra
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 m
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 d
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, b
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r o
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ljn
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G
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m
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 o
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at
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 d
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m
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m
m
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llm
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te
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 d
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r f
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 m
ål
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 i 
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 o
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 d
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n 
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tfä
llig
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dl

ig
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 h
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 m
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up
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le
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s 
öv
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 d

en
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i 

be
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m
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tt 

nä
m

nd
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 i 
al

lt 
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lig
t f

öl
jt 

up
p 

m
ål

en
 u
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a 

up
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öl
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in
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te
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m
en

 b
ed

öm
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tt 

de
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rä
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n 

ut
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ck
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g 
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 in
di

ka
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rn

a 
i f
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m
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v 
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 m
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tt 

un
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rlä
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 i 
up

pf
öl

jn
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ge
n 
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ål
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he
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r b

ed
öm
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ng
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 s
ål
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 a
tt 

nä
m

nd
en

s 
m
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up
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yl

le
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e 
är

 d
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s 
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lfr
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B
ed

öm
ni

ng
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ko
no

m
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in
g 

oc
h 
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pf

öl
jn
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G
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kn
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vi
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m
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 u
pp
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ks
am
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 e
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 re
do

vi
sa

r e
tt 
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tt 
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6,

2 
m

nk
r f

ör
 h

el
år

et
 2

02
3.

 V
i b

ed
öm

er
 a

tt 
er

fo
rd

er
lig

a 
åt

gä
rd

er
 o

ch
 k

ra
vs

tä
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n 
frå

n 
nä

m
nd

en
 i 

fö
rh

ål
la

nd
e 
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l r
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vi
ke

ls
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 k
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ge
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ke
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n 
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 i 
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ed
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ni
ng
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 a
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nä

m
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en
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t d
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llt
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tt 
ve
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n 
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s 

på
 e

tt 
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kt

 ti
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re
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la
nd

e 
sä

tt.
 

B
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öm
ni

ng
 in

te
rn
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ol

l o
ch

 u
pp

fö
ljn

in
g:

G
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ns
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in
ge

n 
vi

sa
r a

tt 
nä

m
nd

en
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nt
ag

it 
en

 in
te

rn
ko

nt
ro

llp
la

n 
fö

r v
er

ks
am

he
ts

år
et

, s
om

 ä
ve

n 
fö

ljt
s 

up
p 

i s
am

ba
nd

 m
ed

 
år

sr
ed

ov
is

ni
ng

. I
nf

or
m

at
io

n 
om

 a
ns

va
rig

 fö
r g

en
om

fö
ra

nd
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av
 k

on
tro

llm
om

en
t s

ak
na
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fö

r f
le

ra
 a

v 
ko

nt
ro

llm
om

en
te

n 
i 

in
te

rn
ko

nt
ro

llp
la

ne
n.
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m
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 d
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Se
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Ve
rk
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m
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 o
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ge
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ve
rk
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m

he
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pl
an
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02
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An

ta
ge
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22
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An
ta

l m
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pr
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ål
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åt

ag
an
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N
äm

nd
en

s 
m

ål
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ar
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dl
ig

 
ko

pp
lin

g 
til

l k
om

m
un

fu
llm

äk
tig
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m
ål

 

Ja

M
ål

en
 ä

r f
or

m
ul

er
ad

e 
så

 a
tt 

de
 

är
 m

ät
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D
el

vi
s 

N
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nd
en

 fö
lje

r u
pp

 
m

ål
up

pf
yl

le
ls

en
s 

ut
ve

ck
lin

g 
un

de
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re
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Ja
 

Vi
d 
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vi

ke
ls

er
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ån
 

m
ål

up
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yl
le
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en
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r n

äm
nd

en
 e

n 
an

al
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v 
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vi
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N
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nd
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 b
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r o
m

 å
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 m
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up

pf
yl

le
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 s

är
sk
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åt
gä

rd
er

 
fra

m
gå

r a
v 

m
ot
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ge

n 
do

ku
m

en
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tio
n.

 
N

äm
nd

en
s 

m
ål

 fö
r v

er
ks

am
he

te
n 

up
pn

ås
 

Se
 g

en
er

el
la

 ia
kt

ta
ge

ls
er

G
en

er
el

la
 ia

kt
ta

ge
ls

er
:

Se
rv

ic
en

äm
nd

en
 h

ar
 fe

m
 p

ro
ce
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m

ål
 o

ch
  e

lv
a 

åt
ag

an
de

n 
fö

r 2
02

3.
 

Pr
oc

es
sm

ål
en

 ä
r u

pp
de

la
de

 i 
fe

m
 p

ro
ce

ss
om

rå
de

n 
/ p

ro
ce

ss
er

. V
is

sa
 

pr
oc

es
sm

ål
 h

ar
 in

di
ka

to
re
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an

dr
a 
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r b
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kr

iv
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ng
ar

. D
e 

in
di

ka
to

re
r s
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ar
 

be
sk

riv
ni

ng
ar

 s
ak

na
r k
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kr

et
a 

m
ål
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vå

er
fö

r 2
02

3.
 

U
pp

fö
ljn

in
g 

av
 n

äm
nd

en
s 

m
ål

 s
ke

r f
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m
fö

r a
llt

 v
id

 d
el

år
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rt 
pe

r s
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ta
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st
i o

ch
 v
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rs
re

do
vi

sn
in

g.
 D
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til

l f
öl

js
 v

er
ks

am
he

te
n 

up
p 

i s
am

ba
nd

 
m

ed
 d

el
år

sr
ap

po
rt 

1 
so

m
 a

vs
er

 p
er

io
de

n 
1 

ja
nu

ar
i t

ill 
31

 m
ar

s.
 

D
el

år
sr

ap
po

rt 
1 

in
ne

hå
lle

r e
n 

be
sk

riv
ni

ng
 a

v 
av

vi
ke

ls
er

 in
om

 re
sp

ek
tiv

e 
om

rå
de

. A
v 

ra
pp

or
te

n 
fra

m
gå

r b
la

nd
 a

nn
at

 a
tt 

se
rv

ic
en

äm
nd

en
 in

vä
nt

ar
 

öv
rig

a 
nä

m
nd

er
s 

ris
k-

oc
h 

så
rb

ar
he

ts
an

al
ys

er
 fö

r a
tt 

ko
m

m
a 

vi
da

re
 i 

kr
is
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t o
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 b
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 p
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r f
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t b
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is

te
r u

pp
m

är
ks

am
m

at
s.

 

En
 a

v 
tre

 k
on

tro
lle

r ä
r d

el
vi

s 
up

pn
åd

d,
 v

ilk
et

 in
ne

bä
r a

tt 
åt

gä
rd

 b
ed

öm
s 

va
ra

 
nö

dv
än

di
g.

 K
on

tro
lle

n 
av

se
r k

on
tro

ll 
at

t g
od

kä
nd

 tr
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 o
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at
t n

äm
nd

en
 få

r t
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 d
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at
t b
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r p
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m
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 b
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ra
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